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SPAN Benchmarking Report 2024-25 Version History 

Version Date Comments/Changes 

1.0 06/08/2025 1st Draft 

1.1 23/09/2025 Updated all visuals following feedback from initial reports. Late anomaly returns from FV & LAN have also now been included. 
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Glossary 

 Health Board Codes: 

A&A Ayrshire & Arran 

D&G Dumfries & Galloway 

FIFE Fife 

FV Forth Valley 

GG&C Greater Glasgow & Clyde 

GRAM Grampian 

HIGH Highland 

LAN Lanarkshire 

LOTH Lothian 

TAY Tayside 

 

Caveats 

It should be noted for the 24/25 benchmarking report, there were no data returns made by NHS Grampian or NHS Tayside.  

As a result of this, we have excluded these boards historic data from the report so that comparisons against previous years are not skewed by a larger data pool.  

At the time of data collection, NHS Fife was impacted by IT software updates which resulted in some data being unable to be extracted from their relevant databases. This 

has resulted in there being some gap in their return for 24/25. These have been highlighted where relevant. 
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Specimen Specific Turnaround Times 
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90% of Cases Turnaround 
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Cytopathology Workload & Turnaround Times 
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Cytopathology Workload 
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Cytopathology Turnaround with Percentage Change from Last Year 

 

 

 



SPAN Network                                                                                                                                                  Benchmarking 24-25 

Page 21 of 32 

Non-Fiscal Post-Mortem Requests 
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Workforce – Medical Staffing 
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Workforce – Vacancy Rate 
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Notional Costs – Staffing Costs per Request 
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Notional Costs – Specimen Costs Overview 
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Notional Costs – Staffing Costs per Specimen 

  


