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SPAN Network

Benchmarking 24-25

SPAN Benchmarking Report 2024-25 Version History

Version | Date Comments/Changes
1.0 06/08/2025 | 1°t Draft
1.1 23/09/2025 | Updated all visuals following feedback from initial reports. Late anomaly returns from FV & LAN have also now been included.
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Glossary
Health Board Codes:

A&A Ayrshire & Arran

D&G Dumfries & Galloway
FIFE Fife

FV Forth Valley

GG&C | Greater Glasgow & Clyde
GRAM | Grampian

HIGH Highland

LAN Lanarkshire

LOTH Lothian

TAY Tayside

Caveats

It should be noted for the 24/25 benchmarking report, there were no data returns made by NHS Grampian or NHS Tayside.
As a result of this, we have excluded these boards historic data from the report so that comparisons against previous years are not skewed by a larger data pool.

At the time of data collection, NHS Fife was impacted by IT software updates which resulted in some data being unable to be extracted from their relevant databases. This
has resulted in there being some gap in their return for 24/25. These have been highlighted where relevant.
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Overview
Workload Total % Change Current Staff & Change from Last Year L 4 J} -
o
Total Histopathology Requests 0.58% A ll
L L]
Total Histopathology Specimens -6.59% ¥ Admin & | Advanced Associate | Biomedical | HCS Assistant | Medical

reported in 7 calendar days

] Clerical | Practitioner Practitioner | Scientist
Total Non Cervical Cytology Requests 158K -0.93%Y Technologists
Total Blocks™ -886%Y 5395 WTE | 7.32WTE 62.95 WTE | 205.08 WTE | 73.42 WTE 151 HC
Total HE Slides” 1,058K -916%Y -138% VY 3.83% A 1.55% A -052%' -5?%' 17.97% A
Total IHC Slides 11.12% A
Costs Turnaround Workload Totals .
7.01% of Histo Requests _0.79% ¥ 599.6
reported in 3 calendar days ' Requests 831% A -
Per R per Total
er Request . WTE
B 24.20% of Histo Requests
£27.97 + £116.69 = £144.66 reported in 7 calendar days -235%YVY
821.2
Per Specimen Specimens 0.95% A
£19.44 + £81.13 = £100.57 82.59% of Breast Core Needle L16%Y pe:J;Jgal

*NHS Fife have been excluded from these totals, due to system issues preventing data extraction,
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Histopathology Specimens & Requests

Total Requests Total Specimens*
150K
99.30K
100K 91.93K
57.03K Scotland Average: 58K 53.52K
*% Scotiand Average: 34K 30.80K 31.09K
SLUTIalU AVE :;:C P " d 2?.4?K 28.??K
w [ one B mu I N
ABLA D&G FIFE Fv GG&C HIGH LAN LOTH D&G v GG&C HIGH LAN LOTH

MHS Scotland received 273,941 total

This is UP +0.58% from

MNHS Scotland received 408,197 total

This is UP+1.17% from

histopathology requests in 24/25. last year. histopathology specimens in 24/25, last year.
10 year change % % of Scotland Total
Total
Reguests 691NV
fotal 3.65% A
Specimens®

[*MWHS Fife hawe been excluded from these totals, due to system issues preventing data extraction.

®A&A ®D&G ®FIFE ®FY ®GG&C ®HIGH ® LAN ®LOTH
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Histopathology Blocks & Slides

Total Blocks™
AQDK
308.49K
300K
201.09K
200K
K 108.97K
100K .
- 3302k 4049K 46.03K
o mu B L
ABA D&G Fv GG&C HIGH LAN LOTH

Total HE Slides*

425.15K

244.36K

135.45K

48.05K  47.70K 55.35K

FV GG&C HIGH LAN LOTH

24,

A

35K

BUA

T.43K

DaG

Total IHC Slides

157.94K

2HWFM 351K

FIFE FV GG&C

93.15K
39.63K
18.55K
e
HIGH LAN LOTH

Total
Blocks*

Total
IHC Slides

Total
HE Slides*

NHS Scotland received 803,660
total blocks in 24/25.

This is DOWN -1.52%
from last year.

10y

ar change %

NHS Scotland received 1,057,592
total HE slides in 24/25,

This is DOWN -3.66%
from last year.

% of Scotland Total

NHS Scotland received 376,282
total IHC slides in 24/25.

This is UP +5.92%
from last year.

——/—W

14%

37.00% A

1.33% A

O AZA ®DAG @FIFE ®FV @ GG&C ®HIGH

LAN ®LOTH

*NHS Fife have been excluded from these totals, due to system issues preventing data extraction.
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Histopathology Test Ratios

Ratio of Total Specimens : Total Requests Ratio of Total IHC Slides : Total Specimens
1.0
1.5
1.0
0.5
) . l
0.0 0.0
GG&C HIGH LOTH GG&C HIGH LOTH
The Specimens : Requests ratic for Scotland The IHC Slides : Specimens ratio for Scotland
in 24/25 is 1.62 with a change of + 1.07% from last year. in 24/25 is 0.87 with a change of +5.09% from last year.
Ratio of Total Slides : Total Specimens Ratio of Total Blocks : Total Specimens
4 2.0
1.5
5 10
0.5
0 0.0
GG&C HIGH LOTH GG&C HIGH LOTH

The Slides : Specimens ratio for Scotland
in 24/25 is 4.08 with a change of -2.52% from last year.

*MHS Fife have been excluded from all visuals on this page, due to system issues preventing data extraction.
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Histopathology Requests Turnaround Times

Standard Histopathology Requests Reported in 3 Calendar Days

13.12%
10%
P, 8.74%
7.40%
6.10%

5% 407% 407%

= -
0%

ABA D&G FIFE Fv GGA&C HIGH LAN LOTH

The % Turnaround for Scotland in 24/25 is 7.01%
with a change of -0.79% from last year.
Standard Histopathology Requests Reported in 7 Calendar Days
68.81%
60%
40% 33.45%
22.6%% 23.61% 55 089

20% 15.55%

= = - -
0% - -

D&G FIFE FV GG&C HIGH LAN LOTH

The % Turnaround for Scotland in 24/25 is 24.20%
with a change of -2.35% from last year.
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Specimen Specific Turnaround Times

Breast Core Needle Turnaround % Prostate Core Needle Turnaround % Colorectal Endoscopy Turnaround %
100%
93.3% gzs5%
90.3%
80.3% Target: 80%
805 75.1% 13.3%
69.6%
B65.4%
60%
40%
28.9%
25.6%
19.4%
20%
10.0% 10.5%
T.2%
HE - ]
0% [E— |
Al D&G Fv GGELC HIGH LAN LOTH ABuh D&G 2% GG&C HIGH LAM LOTH AdA D&G Fv GG&C HIGH LAN LOTH
87.07% of NHS Scotland's Breast Core Needle Biopsies 24.55% of NHS Scotland's Prostate Core Needle Biopsies were 22.80% of NHS Scotland's Colorectal Endoscopy Biopsies
were reparted in 7 calendar days in 24/25, reported in 7 calendar days in24/25. were reported in 7 calendar days in 24/25.
This is a change of -0.11% from last year. This is a change of -9.53% from last year. This is a change of +23.46% from last year.

*MNHS Fife have been excluded from all visuals on this page, due to system issues preventing data extraction.
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Specimen Specific Turnaround Times

Prostate Core Needle Turnaround Hours

1400
1200
1000

nd Weighted Average: 215.97
800
600
400
I 200
0

FIFE GG&C  HIGH

Colorectal Endoscopy Turnaround Hours

1500
1422

nd Weight age: 975.82

832

FIFE GG&C HIGH LAN

LOTH

Breast Core Needle Turnaround Hours
188
350
151 300
150
250
Scotland Weighted Avera 23 00
100
150
50 100
I 50
0 0
ASA FIFE GG&C  HIGH LOTH
MHS Scotland's Breast Core Needle Biopsy mean
turnaround time in hours in 24/25 is 103.23
This is a change of +0.71% from last year.

MHS Scotland's Prostate Core Needle Biopsy mean
turnaround time in hours in 24/25 is215.97

This is a change of +12.79% from last year.

MHS Scotland's Colorectal Endoscopy Biopsy mean
turnareund time in hours in 24/25 is975.82

This is a change of +27.60% from last year.
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Specimen Specific Turnaround Times

Rectal Anterior Resections Turnaround % Breast Wide Local Excisions Turnaround % Gallbladder Resections Turnaround %
100%
09,0%
97.0% Target: 90%
87.2% — ——
83.4%
8.3% ??.8%
60% 55.5%
52.7%
487% 46.8%
“4.1% 423%
A0%, 37.0%
25.4%
24.7% 23.39%
20% 17.5%
9.2%
B6.7% 5.3%
0%
ASLA DaG Fv GE&C HIGH LAN LOTH ABA D&G Fv GG&C HIGH LAN LOTH AdA D&G Fv GG&C HIGH LAN LOTH
34.38% of NH5S Scotland's Anterior Rectal Resections 62.12% of NHS Scotland's Breast Wide Local Excisions 17.93% of NHS Scotland's Gallbladder Resections were
were reported in 10 calendar days in 24/25, were reported in 10 calendar days in 24/25. reported in 10 calendar days in 24/25,
This is a change of-16.62% from last year. This is a change of+7.98% from last year. This is a change of+21.96%from last year.
*NHS Fife have been excluded from all visuals on this page, due to system issues preventing data extraction.
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Specimen Specific Turnaround Times

Rectal Anterior Resections Turnaround Hours

744

700
600
Scotland Weight age: 532.03
493
500 466
A00 374
300 290
240
211

200 78
} I

0

_|

1
AZA DaG FIFE Fv GG&LC HIG LAN LOTH

350

300

250

200

150

100

50

Breast Wide Local Excisions Turnaround Hours

332
320 3000
302

281
27
264 2500

Scotland Weighted Average: 228.16

201 2000

1500

106 1000

500

AZA DAEIG FIFE Fv GG&C HIGH  LAN LOTH

Gallbladder Resections Turnaround Hours

3078

1285

1081

1002
Seatland Weighted Average: 94543

554

216
125

A&A - DaG FIFE Fv GG&C HIGH  LAN LOTH

MHS Scotland's Anterior Rectal Resections mean
turnaround time in hours in 24/25 is 532.03

This is a change of +28.20% from last year.

MNHS Scotland's Breast Wide Local Excisions mean
turnaround time in hours in 24/25is 228.16

This is a change of-7.91% from last year.

MHS Scotland's Gallbladder Resections mean
turnaround time in hours in 24/25 i5945.43

This is a change of -4.25% from last year.
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Specimen Specific Turnaround Times

Dueodenal Biopsy Turnaround % Lung Biopsy Turnaround %
100% 100%
Target: 80.00% Target: 80.00%
50% 50%
33.6%
9.4% B.1% 10% 9.6%
0.2%
0% _ _ | - 0%
AR D&G FIFE 2 GG&C LAN LOTH 21 HIGH LAN LOTH
Duodenal Biopsy Turnaround Hours Lung Biopsy Turnaround Hours
200 197.7 2102
K 7 1eq9 Scotland Weighted 7.85
150 440
97.2 1023 1104
1K 0.8K 100
0.4K
o R ] ,
D&G FIFE 2 GG&C LAN LOTH ABA D&G FIFE Fv GGE&EC HIGH LAM LOTH

9.02% of NHS Scotland's Duodenal Biopsies were
reported in 7 calendar days in 24/25,

This is a change of -16.71% from last year.

62.65% of NHS Scotland's Lung Biopsies were reported
in 7 calendar days in 24/25,

This is a change of -9.93% from last year.
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Specimen Specific Turnaround Times

Laryngectomy Resections Turnaround % Vocal Cord Biopsy Turnaround %
100% 100%
sn% : I I l 50% l
0% - 0% - . . . .
GE&L HIGH GGAC HIGH
Laryngectomy Resections Turnaround Hours Vocal Cord Biopsy Turnaround Hours
800
310.8 600
ghted Average: 421.17
400 3630 3871
400 3191 Scotlan Average: 324.66
=21 200.1 2111
) - ) . - .
0 0
GG&C HIGH LOTH FIFE Y GG&C HIGH LOTH
57.53% of NHS Scotland's Laryngectomy Resections 29.07% of NHS Scotland’s Vocal Cord Biopsies were
were reported in 20 calendar days in 24/25, reported in 7 calendar days in 24/25.
This is a change of-17.94% from last year. This is a change of -3.00% from last year.
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90% of Cases Turnaround

Number of days taken to report 90% of cases

Health Board | Breast Wide | Diagnostic Diagnostic Diagnostic | Gallbladder Rectal
Local Breast Core Colorectal Prostate Resections Anterior
Excisions Needle Endoscopy Needle Core Resections
(incl nodes) Biopsies Biopsies Biopsies

A&A No Data

D&G 16 7 19 27 21 15

FIFE No Data

FV 11 6 25 8 28 12

HIGH 15 6 5 7 7 11

LAN 21 7 35 10 21

LOTH 19 10 48 14 37 28
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Cytopathology Workload & Turnaround Times

Total Cervical Cytopathology Request Volume (bar), and
HPV Positive Rate (x)

100K Scotland Average: 96,535.00

80K

60K

40K

20K

0K
GG&C LAN

Cervical Screening (HPV test) percentage reported within
14 calendar days

100% d Average: 86.66%

50%

0%
GG&C LAN

Cervical Cytology (smear test) percentage reported within
14 calendar days

10%
nd Average: 6.94%

5%

- =N

GG&C LAN

Cervical Requests (HPV) have a change of -32.29% from last year.
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Cytopathology Workload
Cytopathology - Total Non-Cervical Cytopathology Requests
Bk
3915
4K
K Scotland Average: 1,897 en
1,147 - 991 1.085 :
375

oK

ABA D&G FIFE FV HIGH LAN LOTH

Non-Cervical Requests have a change of -0.93% from last year.

Cytopathology - Andrology Post Vasectomy Requests

1,740
1,500
1,000
Scotland Average: 624
16
500 368 379
- - - .
7
; — I
ABA D&G Fv GG&C HIGH LAN

1.261

LOTH

Cytopathology - Andrology Infertility Requests
1,690

1,500

1,000
Scotland Average: 682

500

427
306

0 .
ABA D&G RV

GG&C LAN

Post Vasectomy Requests have a change of -21.28% from last year.

Infertility Requests have a change of +11.66% from last year.

Page 19 of 32



SPAN Network

Benchmarking 24-25

Cytopathology Turnaround with Percentage Change from Last Year

Cytopathology - Non-Cervical/Diagnostic Cytopathology Requests Completed in 3 Calendar Days

Scotland Average: 44.4%

55.1% 57.9%
60% 40.8% 51.0% (23.57%)
44,9% (8.77%) (9.11%)
{15.07%)
40%
22.4%
(-48.50%)

) -

0%

ASLA D&G FV GG&C HIGH LAN

22.8%
(-15.83%)

Cytopathology - Non-Cervical/Diagnostic Cytopathology Requests Completed in 1 Calendar Day

Scotland Average: 19.9%

33.0%
30% 25.9%
(22.91%)
18.2%
209 (29.85%) 15.6%
(103.9435)
10.0%
[25.82%) 7.5%
) - =
0% -
AZA D&G Fv GGE&C HIGH

0.4%
(-28.02%)

LOTH
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Non-Fiscal Post-Mortem Requests

250

200

150

100

50

Adult Requests

20 P
- = .
] ]

AlA D&G FIFE Fv GG&aC HIGH

68 Mon Fiscal Adult Post Mortem Requests were received in 24/25.

This is a change of -12.82% from last year

LOTH

230

200

150

100

50

Paediatric Requests

GG&C LOTH

454 Mon Fiscal Paediatric Post Mortem Requests were received in 24/25.

This is a change of+16.41%fram last year
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Non-Fiscal Post-Mortem Requests

Non-Fiscal Post Mortem Requests with a Final Report at 30 Working Days

100%
Mational Target: 90.00%
83%
80%
67%
60%
40%
20% 20%
20%
0%
ABLA D&G FIFE Y GG&C HIGH LAMN LOTH
65.65% of Final Post Mortem Reports were produced within 30 workings days in 24/25.
This is a change of +95.67% from last year
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Workforce — Non-Medical Staffing Overview (WTE)

Advanced
Practitioner

ABA l 10
pac Jj 10
FIFE l 10
PV l 10

GG&C - 19

There were 7.32 WTE Advanced
Practitioner Staff this
year in NHS Scotland

This is a change of +18.01%
from last year

Practitioner

D&G . 15
Fre [ 47
Fv - 3.0

GGEC

HIGH
LAMN
LOTH

LAN I 0.6 6.50 7.05 7.32
I I e
or [ oz 23/23 2324 24725
Associate ABA - 20

61.99 62.95

66.54

22/23 23724 24425

There were 62.95 WTE Associate
Practitioner Staff this
year in NHS Scotland

This is a change of+1.55%
from last year

Anatomical
Pathology
Technologist

A&A 2.0

D&G 2.1

[ =

FIFE |:| 30

2.0

GG&C

=

HIGH 3.0

BD

46.04 47.98 48.37

22/23 23/24 24/25

There were 48.37 WTE Anatomical
Pathology Technologist Staff this
year in NHS Scotland

This is a change of +0.81%
from last year
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Workforce — Non-Medical Staffing Overview (WTE)

Biomedical ARk 193
Scientist
207.72 20615 20508 There were 205.08 WTE Biomedical
Scientist Staff this
year in NHS Scotland
GGAC This is & change of -0.52%
from last year
22/23 23/24 24725
HCS sz [l 56
Assistant
pac [ 30
There were 73.42 WTE HCS
FIFE I 30 Assistant Staff this
=Y I 20 year in NHS Scotland
7786 7342 This is a change of -5.70%
HIGH I 1.8 from last year
tan [ 110
ot [ 74 22/23  23/24  24/25
Admin & MBI . 49
Clerical :
eriea D&G I 26 There were 53.95 WTE Admin &
Clerical Staff this
FIFE . 53 year in NHS Scotland
v 22
ccaC [N 52 This is a change of -13.80%
62.59 from last year
HicH [ 40 o948 53.95 Y
oo [l 4 HEE

2

22/23

23724 24725
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Workforce — Medical Staffing

NHS Consultant Headcount Breakdown

Health Board In Post Vacancies Percentage Split

v @In Post ®Vacancies
ARA a 1 88.89% 11.11%
D&G 3 o 100.00%

75.00%

25.00%

100.00%

100.00%

100.00%

97.50%
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Workforce — Vacancy Rate

Non-Medical Vacancy Rate

ABA D&G

FIFE FV GG&C

- DlDD% DIOD%

HIGH LAMN

LOTH

15.74%
MNHS Scotland has an average
Mon-Medical Vacancy rate of
4.64%
9.44%
This is a change of +0.15%
from last year
3.74% 4.03%
2.79%
poo — I
ABLA DaG FIFE Fv GG&C HIGH LAM LOTH
Medical Consultant Vacancy Rate
25.00%
MNHS Scotland has an average
Medical Consultant Vacancy rate of
4.43%
11.11% This is a change of -60.13%
from last year
5.77%
2.50%
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SPAN Network

Benchmarking 24-25

Productivity — Requests per WTE

Requests per Total WTE
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SPAN Network Benchmarking 24-25

Productivity — Specimens per WTE

Specimens per Total WTE Specimens per Non-Medical WTE
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SPAN Network

Benchmarking 24-25

Notional Costs — Requests Costs Overview

Consumable Cost per Request

ABA £24.66
D&aG £26.99
FIFE £38.07

£15.08

GG&C £33.25
HIGH £115
tan N :5.92
or

Cost Percentage Split
@ staffing Cost @Consumable Cost

Staffing Cost per Request

ARA
DaG
FIFE

£113.31
£110.84

£140.78

GGRC £768.3

£110.22

HIGH

LAN £139.23

LOTH £161.72

£147.5

Total Cost per Request

ABA

D&aG £140.3

£148.97

FIFE
£155.86

£109.55

GG&C
£121.72

HIGH

£146.15

LAN

M
—
[f=]
=]
Y
jary

£172.16

FIFE Fv

| |I|‘I|‘
A D&G

GG&C HIGH LAN LOTH

The notional non-screening average
cost per request for NHS Scotland in
24/25 was £144.66
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This is a change of -9.78%
from last year



SPAN Network Benchmarking 24-25

Notional Costs — Staffing Costs per Request

Medical Staffing Cost per Request Admin & Clerical Staffing Cost per Request
ves [ -« oec | —  osT
L
= B FIFE
o =
- p=
ey [, cso2
o £i0368 o N ::

The average Medical ) This is a change of -0.86% The average Admin & Clerical )
cost per request for NHS Scotland in cost per request for NHS Scotland in
24/25 was £74.57 24/25 was £6.98

This is a change of -15.43%

from last year from last year

Mon-Medical Staffing Cost per Request BMS & HCSW Staffing Cost per Request

£30.45 FV £75.03

2

GG&C

£69.20 GGRC

£63.19

HIGH £48.02

£56.04 HIGH

LAN £69.17

£73.81 LAN

£58.03 £49.31

The average BMS & HCSW
cost per request for NHS Scotland in
24/25 was £59.81

The average Non-Medical
cost per request for MHS Scotland in
24/25 was £66.78

This is a change of -0.45%
from last year

This is a change of +1.65%
from last year
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SPAN Network

Benchmarking 24-25

Notional Costs — Specimen Costs Overview

Consumable Cost per Specimen

ABA £16.29

D&G £17.38

£9.85

GGRLC

HIGH £7.38

LAN

£4.16

LOTH

Staffing Cost per Specimen

ABA £97.46

DaG

£91.94

GGaC

£49.66

HIGH £70.78

LAN

LOTH

Total Cost per Specimen

ABA £113.75

D&G £90.38

£101.79

GG&C £71.29

HIGH

£78.16

LAN £87.74

LOTH

£128.01

Cost Percentage Split

@ staffing Cost @Consumable Cost

ABA D&G Fv

GG&C HIGH

LAN

LOTH

*NHS Fife have been excluded from all visuals on this page, due to system issues preventing data extraction.

The notional non-screening average This is a change of -11.29%

cost per specimen for NHS Scotland in
24/25 was £92.89
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from last year



SPAN Network Benchmarking 24-25

Notional Costs — Staffing Costs per Specimen

Medical Staffing Cost per Specimen

AA £45

Da&G

£28.45

£39.30

HIGH £34.79

LAN

£39.27

£67.15

2

Admin & Clerical Staffing Cost per Specimen

AdA

£5.24

D&G £5.52

:{‘

GG&C

£3.01

HIGH £5.15

LAN £2.78

£5.65

The average Medical
cost per specimen for NHS Scotland in
24/25 was £19.11

This is a change of -0.95%
from last year

The average Admin & Clerical
cost per specimen for MHS Scotland in
24/25 was £4.39

This is a change of -17.15%
from last year

Non-Medical Staffing Cost per Specimen

AdA

Da&G

£44.55

2
2

£37.59

3
3

BMS & HCSW Staffing Cost per Specimen

AdA

£47.21

D&G £39.03

GG&C £41.12
HIGH £30.83

LAN £4153

£31.94

The average Non-Medical
cost per specimen for NHS Scotland in
24/25 was £43.63
*NHS Fife have been excluded from all visuals on this page, due to system issues preventing data extraction.

This is a change of -0.54%
from last year

The average BMS & HCSW
cost per specimen for NHS Scotland in
24/25 was £39.29

This is a change of +1.74%
from last year
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